
Buncombe County’s Sobriety Treatment and 
Recovery Team Model Overview







Buncombe County Implementation

July 2017
•Implemented with 

three dyads

February 2020
•Grew to five 

dyads after 
receiving federal 
grant funds for 
expansion

2020 to 2022
•Continued to 

serve families 
through global 
pandemic 
despite safety 
and staffing 
barriers

2022
•As only NC 

jurisdiction with 
a START 
program, asked 
to support 
expansion plans

February 2023
•Became the 2nd 

jurisdiction in 
the country to 
complete the 
national 
certification 
process



Buncombe County Outcomes

• 146 Families have completed START services
• 67% of closed START cases had at least one parent reaching their 

recovery goals at case closure
• 72% of children involved were either never removed from their parents 

or were reunified with their parents prior to case closure
• Received “Exceeded” Rating in all 11 areas of Certification Process
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